How do we make decisions ?

Once a range of alternative ideas/strategies have been identified, it is time for the team to agree which they will pursue. Use this 3 stage process to help groups to move towards agreement.

Stage 1 – Allow a few minutes for a whole group discussion. If one of the ideas emerges as everyone’s favourite, then a consensus has been reached. If no single idea has everyone’s support, move to stage 2

Stage 2 – Now, try for a compromise. This will involve some ‘give and take’. Look at two or three of the most popular ideas, and ask encourage pupils to ask:

· What changes would we have to make for one of these ideas to be acceptable to everyone?, or failing that . . 

· Which one of these ideas would we all be willing to try, for a short time only, to see how it works out. Then go back to stage 1 and decide whether to pursue it or to change tack.

If the group still cannot agree, move to stage 3

Stage 3 – the last resort – voting. You could go for a show of hands, or a secret vote, but both methods tend to produce winners and losers. Alternatively:

· Label the different possibilities A/B/C/D etc   

· Each person nominates their top three
· Someone tallies the scores and the idea with the greatest number of ‘hits’ is the group’s preferred solution.

