Copyright TLO Limited 2021

Collaboration

1) Social interaction

2) Building Ideas

3) Working as team

4) Self Talk

5) Getting the job
done

6) Reviewing Action
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Values;
"l see why."

Builds the confidence
of others and
respects their views.

Is willing to change

their ideas. Builds on

and improves ideas
and solutions.

Has a clear view of
the purpose and
value of each team
role.

"We need to make
good decisions if we
are to reach our
goals."

Contributes positively
to making realistic
team plans and
review points.

Thinks about and
collects evidence
about why the team
performed in that
way.

Responds;
IIIIII try.ll

Is patient with others.
Steps back for others
(doesn't hog the
limelight).

Encourages others to
contribute. Offers
relevant,
knowledgeable
comments.

Experiments with
different team roles
to expand their
repertoire.

"Everyone has to pull
together if we are to
succeed. We need
each other."

Contributes positively
to setting agreed,
realistic goals for the
team.

Offers and accepts
feedback about how
the team has
functioned against
their ground rules.

Receives;
"Show me. Tell
me."

Takes turns and
listens carefully.

Shares / offers own
knowledge/views with
encouragement.

Tries out some team
roles when prompted,
but tends to stick with
ones with which they
are comfortable.

"I'm learning to trust
other people."

Identifies/clarifies the
goal and task of the
team with help.

Thinks about how
they have contributed
to the team effort.

Lacks;
"l can't. |
won't."

Has few positive
social skills or
strategies.

Is not confident in
saying or sharing
what they think.

Is happy to let others
do the work. Hides in
groups. Is a social
loafer.

"| prefer to do things
on my own. | don't
like working with
other people.”

Has no idea how to

work together with

others to get things
done.

Thinks when a group
task is complete
there is nothing more
to do.




