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Some key questions:
Do you want to develop effective student learning behaviours that enhance 
content acquisition ?

Do you want the learning environment to support the growth of student 
learning?

Do you want students to become better learners as they pass through your 
school?

Does your curriculum support the development of better learners?

Most schools would answer ‘yes’ to all of these questions, but find it 
hard to know ‘how’ they are going to do it.

Try the quiz to think about how far your school has progressed 
along the journey to building better learners in a planned, 
progressive manner.

[For each of the 14 indicators, consider where your school is now. You 
do not need to match one of the example descriptors, as you might, for 
example, consider that you are “better than ‘2’ but not yet ‘5’”. 

If you finish the quiz before other groups, go back to those indicators and 
try to write your own descriptor !

Be prepared to explain to others what you think and why etc etc.]
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Lessons contain only 
content-based learning 
outcomes

Teachers talk about 
work, not learning

1

Teachers behave as 
if only exam results 
are important

1

Many teachers have 
developed strategies 
to begin to shift 
responsibility towards 
the learner

Many lessons have 
a dual focus of both 
content and learning 
behaviours

Teacher talk focuses 
on content acquisition 
and learning skill 
development in equal 
measure

Display across the 
school is indicative 
of the high priority 
the school places on 
learning

Teachers coach learners 
in the belief that they 
can discover much for 
themselves 

Skilfully orchestrated 
dual-focused learning 
opportunities are the 
norm

Sophisticated teacher 
commentary enables 
students to reflect 
on, self monitor and 
distil their learning 
experiences

The classroom culture is 
about how students are 
improving as learners

Do learning opportunities develop effective learning behaviours and 
enhance content acquisition?
Relationship for learning

Constructing learning

Talking about learning

Valuing learning

This is my 
classroom. I tell 
pupils what they 
need to know and I 
say what goes!

1
4 8

2 5 9

5
9

5 8

Score:

Score:

Score:

Score:
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Learners are aware of 
and reflective about the 
learning behaviours they 
are using

Many learners 
can describe their 
learning strengths and 
weaknesses and can 
identify what they are 
trying to improve

Learners take a full and 
active role in steering 
their own learning and 
supporting that of their 
peers

Learners are familiar 
with the school’s map 
of progression and use 
it to understand how 
they might improve

Learners have and 
can explain a deep 
understanding of how 
they learn and what 
they intend to do to 
improve

Learners are passive 
recipients of instruction

Learners are unaware of 
how they are learning 
and do not reflect on 
learning

Learners have little 
understanding of how 
learning works and 
cannot talk about 
themselves as learners

Are students taking responsibility for their learning?

Can learners think for themselves and self-regulate?

Can learners understand and explain how their learning improves? 
Score:

Learners value the 
mistakes they make and 
learn from them. They are 
confident that effort will 
pay off

Learners believe that 
trying hard and making 
mistakes is what poor 
learners do

How do learners perceive and respond to the school’s learning ambitions?

2 9

1

2

2

6

5 9

9

9

Learners take an active 
interest in themselves 
as learners. They know 
that success comes 
through effort, not 
ability

5

Learners are keen to 
create meaning for 
themselves through 
active engagement

5

Score:

Score:

Score:

Score:

How are learners responding to the culture shift?
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The school’s 
understanding of 
progression is feeding 
back into curriculum 
and task design

Students can explain 
how their growth as 
an independent learner 
is impacting on their 
attainment 

Learning skills 
are like on/off 
switches – you 
either can, or you 
can’t

Why bother? Not 
knowing about learning 
never did me any harm!

Has the school’s understanding of progression led to changes in practice?

Is the school developing self-reflective learners?

The school’s AR&R 
systems blend 
progression in learning 
habit development with 
attainment

Assessment 
is confined 
to 
curriculum 
content

Does the school track the individual student’s growth as learner?

2

2

1

9

9

8

Students record 
and reflect on their 
progression as learners 
and are able to set 
development targets for 
themselves

6

The school reports on 
both attainment and 
effort

3

The school is developing 
an understanding of 
how students become 
increasingly effective 
learners

4

Score:

Score:

Score:

Is student learning developed in a planned and progressive manner?
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The wider curriculum is 
designed to develop and 
stretch learning habits 
in real-life situations

The wider enrichment 
curriculum is a series of 
‘clubs’

The wider curriculum

An innovative 
curriculum ensures the 
progressive cultivation 
of learning habits

The curriculum is much 
as it was 20 years ago

The taught curriculum

1

1 9

10

Growing learning 
behaviours is a 
key aspect of our 
curriculum

7

The wider curriculum 
is used purposefully 
to develop students’ 
learning habits

5

Score:

Score:

Is your Curriculum designed to support the development of 
better learners?
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How did you do?

Your average score was

If you scored predominantly

1 – 3	 A long way to go but help is at hand

4 – 6	� You have made a substantial start and Ofsted outstanding is within your grasp

7 – 10	� You are probably Ofsted outstanding already but would welcome help in 
becoming a world-class learning community

The Learning Quality Framework guides the long-term 
learning journey of a school that aspires to make world-
class learning its prime educational goal. It captures 
the essence of what a learning school does to ensure 
that all its people — staff and students — become better 
learners. It raises the school’s performance by creating a 
collaborative learning culture and developing outstanding 
teaching. 

The Framework shows how a school can:

•	 build young people’s mental, emotional and social 
resources to enjoy challenge and cope well with 
uncertainly and complexity

•	 use the learning sciences to re-think and renew the 
school’s educational core

•	 operate as a learning organisation

•	 play a more expansive educational game

The Learning Quality Framework translates these 
challenging aspirations into practical descriptions of what 
the school needs to be like along the way to realising 
them. Such aspirations may call for wide-ranging changes 
in the culture of a school, so the framework encompasses 
issues not only of outstanding pedagogy but of leadership, 
professional development, curriculum design, parents and 
community, and more.

Whatever your current approaches to learning — be they 
Philosophy for Children, Assessment for Learning, SEAL, 

PLTS, BLP, Habits of Mind, or RSA Opening Minds — the 
LQF guides the school in blending and infusing them into 
a coherent learning culture and strategy. 

The LQF is rooted in research from the learning sciences, 
learning organisations and ten years of action research 
in schools. It is for schools that want to broaden their 
educational horizons and give their students a better deal 
by consciously expanding their capacity and desire to 
learn.

The Learning Quality Framework supports a learning 
journey to meet a quality standard. The school has 
to make the journey but the standard shows you the 
whole journey and alerts you to hazards.  Resources and 
consultancy guide your progression through its stages, and 
the award of a Quality Mark recognises and rewards your 
foresight and effort.

Taking a holistic approach to learning


