
Use words like compromise, 

agreement, consensus

Use Think Pair 

Share to help 

students build

up to learning

in teams

Talk about ‘we’ and ‘us’ to 

encourage collective 

responsibility

Display images of 

students working 

effectively in teams

Display agreed prompts /  

ground rules for teamwork

Praise and reward students 

for effective teamwork 

behaviours / roles

Experiment with deciding 

team composition, goals 

and actions

Experience high levels of 

inclusion, acceptance, trust 

and support

Design group work 

activities for students to 

experience different 

methods of decision-

making / conflict resolution

Use TASC wheels to 

structure team responses 

to tasks

Build time for evaluation 

and reflection strategies 

into group activities

Offer opportunities for 

peer evaluation of 

individual efforts

Include team working in 

most lessons to support 

the sharing of ideas

Value the outcomes of 

teamwork as you do 

individual efforts

Adopt varying 

team roles / 

responsibilities

Enculturating Collaborating
The wellspring of team working in 

the classroom

Build collaboration 

into teaching

Celebrate collaboration through 

reward systems and displays

Talk to nudge 

collaboration

Enable

learners to ...

Talent wins games, but teamwork and intelligence win 
championships” – Michael Jordan

Learning to collaborate is part of equipping yourself for 
effectiveness, problem solving, innovation and lifelong learning 
in an ever-changing networked economy - Tapscott


