
Talk about strategies for 

getting unstuck
Discuss strategies to 

control negative emotions

Invite students 

to explain why

they are stuck

Use ‘could be’ language 

to explore alternative 

strategies for moving 

forward
Offer praise for 

overcoming being stuck

Praise and reward students 

for effort rather than 

attainment

Reframe challenge to move from 

unconsciously incompetent to 

consciously competent

View mistakes as 

opportunities for 

improvement

Step into challenging, risky 

areas of learning

Understand that 

learning without effort is 

not really learning

Display agreed 

stuck prompts

Offer tasks as quests

to battle through in a 

classroom that functions as a 

learning lab

Differentiation 

does not make 

learning ‘too 

easy’

Offer all access to 

appropriately challenging 

material to activate the 

need for perseverance

Use a ‘no put down’ policy 

continually to ensure 

effort is valued

Build understanding

of distraction

Resist offering ready 

solutions and answers 

automatically

Build self-reflection 

time into lessons

Start with grapple tasks to 

encourage sticking with challenges

Use ‘No hands 

up’ tactics

Introduce open-

ended or wild 

challenges

Encourage students 

to select their own 

level of challenge

Display tactics such as C3B4Me 

and Brain/Book/Board/Buddy/Boss

Whether you think you can, or whether you think you 
can’t, you’re right – Henry FordSuccess is no accident. It is hard work, perseverance, 

learning, studying, sacrifice, and most of all a love of 
what you are doing.” –Pele

Value effort over 

performance

Enculturating Perseverance
The wellspring of purposeful effort 

in the classroom

Build perseverance 

into teaching

Celebrate perseverance through 

reward systems and displays

Talk to nudge 

perseverance

Enable

learners to ...

Build displays to 

illustrate students’ 

growth in perseverance

Model how/why being 

stuck with a task is an 

interesting place to be


