
Encourage phrases such

as ‘ Do I think this activity

is coming along well?

Focus feedback 

on what is 

needed to 

improve

Use ‘Could be’ language 

to stimulate learners

to consider other 

possibilities / standpoints

Display a good balance of 

completed work and 

annotated ‘work in progress’

Explore and celebrate 

different and alternative ways 

of doing things

Display annotated outcomes 

from different, successive 

stages of the learning process

View change as

a natural part of 

learning

View ‘corrections’ as 

an opportunity to 

improve further

Encourage learners to 

monitor how things are 

going  eg. Traffic lights

Give students opportunities to 

assess their own work against 

given / their own success criteria

Embed frequent review 

points encouraging students 

to view re-thinking as a 

part of learning

Deliberately create situations that 

require a change of mind
Use VTR ‘I used to 

think’ . . to legitimise 

changes of mind

Reward students for making 

improvements on their previous 

efforts using the ‘Editor’s Desk’

Change tack

if necessary

Enculturating Revising
The wellspring of flexible thinking 

in the classroom

Build revising 

into teaching

Celebrate revising through reward 

systems and displays

Talk to nudge 

revising

Enable

learners to ...

It is not the strongest of the species that survive, nor 
the most intelligent, but the ones most adaptable to 
change.” – ‘Unknown’

A great deed is rarely done at the first attempt -
Napoleon


