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A learning-

centred 

classroom 

culture.

Enrich and 

embed

I offer students opportunities to 

experience open-ended activities, 

opportunities, to spend longer on 

tasks and to decide on admissible 

outcomes.

I develop and adapt my coaching 

style, together with students, so that 

we can accommodate different 

needs. E.g. Using the skill/will matrix 

with coaching to: inspire; direct; 

guide; experiment.

I show myself as confident finder 

outer, willing to own up to ignorance, 

uncertainty and mistakes. I have 

become fluent in working through the 

uncertain thinking of challenges in 

front of students.

My students are really motivated by the extensive 

opportunities they have to pursue their own goals 

and tackle areas of their own interest. They relish  

high levels of challenge and have developed ways 

to motivate themselves through the hard slog of 

practice.

My students are confident, independent learners 

with an appetite for pursuing their own lines of 

enquiry. They know when it's best to learn alone or 

with others. They seek support when necessary to 

push themselves forward. They have a learning 

partnership with their teachers. 

Widen access

I offer students opportunities to tackle 

'wild' rather than 'tame' tasks and 

expect students to develop their own 

high level goals and success criteria.

I train students to give effective 

feedback to each other. e.g. listening 

to gain insight, questions to open 

dialogue and how to offer non-

judgemental feedback to each other.

I train and encourage students to 

model and explain their thoughts and 

thinking process clearly to others.

My students are engaged by the responsibilities 

they now have. They relish the many opportunities I 

give them to explore areas of interest. Open-ended 

tasks related to their personal interests ensure 

their commitment rather than compliance. 

Increasingly my students are becoming their own 

learning coach. They have picked up on my 

questioning approach and have adopted the same 

approach for themselves. Asking questions to 

nudge their own learning forward is becoming a 

key aspect of their self-talk.

Deepen 

understanding

I encourage students to watch for, 

then monitor and evaluate, their use 

of a variety of learning behaviours. I 

use If-Then planning to help students 

harness their motivation.

I help students build curiosity in their 

own learning by raising questions to 

explore how learning is working. e.g. 

'Can you explain that step again?' 

'How did you...?' I listen in order to 

understand more about a student's 

learning.

I model the use and value of a 

broader range of learning behaviours 

as I introduce them as useful learning 

strategies. e.g. Making links, 

Reasoning, Imagining. Planning.

My students are motivated by opportunities to 

develop their learning habits. They respond well to 

learning related targets, and as experience grows, 

many are beginning to decide these learning habit 

targets for themselves.

My students increasingly want and expect their 

teachers to stand back and let them 'get on with it'. 

They seek support only when necessary, preferring 

to do it for themselves. Increasingly they expect 

questions rather than answers from their teachers. 

Expand the 

ideas and 

strategies

I offer students more opportunities to 

ask their own questions in order to 

develop their curiosity. I develop 

collaborative teamwork such that 

students see each other as learning 

resources for one another.

I use coaching approaches so as to 

stay curious about students' needs. I 

help students' re-frame experiences 

so that they draw out meaning for 

themselves. .e.g. What could you try? 

What have you tried in the past?

I demonstrate tackling things that 

might appear difficult. I share my 

uncertainties, I offer different ways to 

try. I make my thinking visible and 

explain my feelings throughout the 

process. 

Most of my students are energised by my 

expectation that they can do more for themselves. 

Many are motivated by opportunities to frame their 

own questions and find solutions to problems or 

questions they are interested in..

Most of my students have come to understand that 

responsibility for learning lies with them. Not all of 

them are comfortable with this, but there is a 

growing recognition that I'm there to be helpful but  

not just there to 'tell' them the answers.

Introduce the 

ideas

I introduce students to simple self 

monitoring tools to help them to 

become more aware of what's 

happening as they learn. 

I resist simply offering solutions to 

problems. I now ask questions which 

encourage students to find answers 

within themselves from what they 

have done previously. E.g. Support to 

continue approach 

I use 'learn alouds' and take students 

through how to work out a problem. I 

make sure I explain the skill and 

model how to use it, review it and 

evaluate it.

My students are beginning to realise that I'm there 

to encourage and motivate them and to show them 

how to learn rather than just supply them the 

answers. Most, but not all, are becoming motivated 

by opportunities to do more for themselves. 

Some of my students still prefer me to do much of 

the thinking for them - it takes time to wean them 

off their dependency. But others are readily 

engaging in opportunities to find their own ways 

forward.

A teacher-

centred 

classroom 

culture

I run a well organised, efficient 

classroom where learners broadly 

expect me to help them to be 

successful.

I  have excellent subject knowledge 

which I'm able to skilfully convey to 

students.

I react with assurance and confidence 

based on my sound subject 

knowledge, and learners are 

reassured that I 'know my stuff'.

My students tend to be compliant but rarely display 

real interest in classroom activities. They need 

constant encouragement to remain on task.

My students rely on me to do much of the thinking 

for them. They are dependent on my expertise, and 

tend to prefer that way of working.

How can I develop students' sense of 

autonomy in learning?

How can I develop students' self-

coaching skills to enable them to help 

themselves?

How can I demonstrate being an 

effective learner for students to 

imitate?

How motivated and engaged are my learners? How independent are my learners?
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