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What we are trying to achieve in session 2

Outcomes
● Become aware of features of 

learning friendly classrooms

● Recognise what makes learning 
friendly classrooms work

● Begin to consider ways forward 
to make our classrooms  geared 
to developing learning 

Learning behaviours you will 
need to contribute!
● Making Links

○ To your current practice
● Reflect

○ On what happens now
● Imagine

○ How developing learning power 
would work in your classroom?

● Persevere
○ Relish a challenge
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© TLO Limited 2021

● Introducing learning behaviours
○ making pupils aware of the tools they command as learners 

● Developing a language for learning

● Infusing learning behaviours into  lessons

● Becoming a learning power coach

● Celebrating the use and growth of learning 
behaviours

15

A teacher’s job becomes one of…

The Teaching Framework that makes it all work

BLP’s second model: the Teachers’ Palette. 
Based on research by Chris Watkins

Talking
Constructing

CelebratingRelating
Modelling

Coaching
Devolving

Exploring process

Language of learning

Nudging progress

• challenging
• dual-focused
• re�ective

Activities:

Growing habits

Rede�ning failure

Displaying values

Relating: How you relate 
to your students; gradually 
sharing more of the 
responsibility for learning 
with them

• Devolve responsibility for 
learning to learners

• Nurture a community of 
learners; we, our, us.

• Offer learners greater 
choice 

• Become a learning coach
• Model learning 

behaviours; risk taking, 
reflection, learning from 
mistakes

Celebrating: What you 
celebrate about learning; 
what you prize, recognise, 
display; the outward signs 
of beliefs about learning

• Recognise positively: 
mistakes, stuck, questions

• Prize & display growth in 
learning behaviours

• Display the learning 
process in action

• Praise to draw attention 
to students’ efforts

Talking: How you talk 
about learning; the sort of 
language content and style 
you use to enhance and 
explain learning 

• Talk about and explore 
learning as a process 

• Develop a common 
language for learning

• Offer feedback so 
that students can take 
learning forward

• Use conditional, 
speculative language; 
‘could be’ not ‘is‘ 

Constructing: How you 
construct learning activities; 
the tasks and classroom 
routines you use to build 
positive learning habits

• Build reflection on 
learning into the process 

• Design opportunities to 
build relish for difficulty 

• Incorporate routines for 
thinking and learning

• Become more forensic 
about teaching; link in 
learning behaviours to 
deepen understanding 

© TLO Limited 2021
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Opportunities for questions

Monitoring learning

Retrain

© TLO Limited 2021

● Relating for learning: making learning a shared 
responsibility
○ create opportunities for pupils to ask more 

questions

○ move responsibility for monitoring learning 
towards pupils 

○ train pupils in ‘getting themselves unstuck’. Plan 
to get learners stuck.

Readying your classroom for learning

© TLO Limited 2021

Encourage students to ask more questions

© TLO Limited 2021
21

Develop tools to help pupils monitor... feelings, level of 
challenge.

© TLO Limited 2021

Train students to overcome being stuck
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Hooks

Broaden Feedback

Talk about learning

© TLO Limited 2021

●Talking for learning; making learning the object 
of conversation

○ give pupils ‘hooks for language’ on which to 
hang talking about learning;

○ broaden your feedback to develop both 
content and learning behaviours

Readying your classroom for learning

24

© TLO Limited 2021

Hooks for the language of learning

© TLO Limited 2021

Feedback pointing out behaviours used

© TLO Limited 2021

Talk about effort

◼ Explore what is meant by 

‘effort’; discuss  ways to apply 

it.

◼ Connect effort and 

improvement; the sort of effort 

being used is causing their 

improvement. 
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Build in reflection

Build revising into learning

Blend content and process

© TLO Limited 2021

●Constructing learning: making learning the 
object of learning

○ build reflection on learning into lessons. 
○ blend content and process; what/how learning 

into lesson planning

○ build understanding using rich, challenging and 
authentic activities.

Readying your classroom for learning

32

© TLO Limited 2021

© TLO Limited 2021

“Trying to learn without reviewing is like trying to fill the bath without 
putting the plug in" Mike Hughes

 

© TLO Limited 2021

Flipping goals: the how before the what
 Goals that relate to doing something... .are 

better motivators than goals that relate to 

knowing something or doing well.

Put the 'how' before the 'what'.

Write goals that start with some indication of the 

sort of 'effort' or way of doing something;

● work with a partner to decide why.......

● use your problem solving skills to work 

out......

● use your imagination to ...

● using your xxx (closed/open/ sifting/) 

questioning skills work out/identify...
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Make learning obvious

Celebrate growth

Rethink failure

© TLO Limited 2021

● Celebrating learning: making learning the 
object of attention.
○ Bring learning out of the shadows; making the 

learning process... how it feels, what it means.. 
obvious

○ Celebrate growth in learning behaviours
○ Redefine failure....celebrate stuck, mistakes, managing 

distraction, striving for goals, asking questions....

Let your values and beliefs come through 

© TLO Limited 2021

Bringing learning out of the shadows: noticing how

© TLO Limited 2021

Celebrate growth in learning behaviours
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Lesson dimensions
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© TLO Limited 2021

● Whole staff debate
● How do we grow independence
● What do we expect in year 1 or 3 or 6?
● What will the prompts in classrooms 

look like?
● How do they grow up?
● Refine and update your ideas as you 

learn more

Post session task 1  Making ‘getting unstuck’ grow up

© TLO Limited 2021

Post session task 2: 

● Look at pages 13 and 14 in the Resource book. Page 
13 shows a learning mat for Revising. Page 14 has 
an empty mat for collaborating 

● Work together to decide which aspects of 
collaboration you want pupils to become aware of in 
lessons. 

● Then Think...
● What would we expect of younger learners? What 

would we want to emphasise for older learners?

● NB. Progression in learning habits is covered in detail in 
Phase 2 of the programme (next year)

Post session tasks
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