
Senior leaders Teachers Learners All Targeted learners Anticipated Impacts

Intentions 

(sections 

1/2/3)

Develop a vision for learning. Lead a 

plan to collect and review compelling 

data re learning behaviours, for all 

students. Discuss findings with 

teachers and ensure teachers are 

equipped to help students grow their 

learning behaviours. 

 Create a learning profile for each 

student. Assess learning behaviour 

starting points. Recognise differences 

in profiles. Use this data to think and 

plan their classroom practice 

accordingly. Recognise the value of 

learning powers.

Construct a learning profile for every 

student. At this stage the profiles are 

not shared with students. However 

students are made aware of their 

learning behaviours generally.

Interrogate the learning profiles to 

reveal how the learning behaviours of 

higher and lower attaining students 

may differ. Establish relevant 

achievement issue target groups. E.g. 

Pupil premium, under achieving boys.

Leaders, teachers and students 

become increasingly aware of student 

learning behaviours, gathering 

sufficient detail to inform both day to 

day teaching and targeted 

interventions that narrow perceived 

learning gaps.

Classroom 

Culture  

Interventions 

(section 4 )

Engage in continual dialogue about 

experimenting with learning cultures 

that encourage learners to: take more 

responsibility for learning; talk about 

their learning; consciously use their 

learning behaviours; celebrate 

learning growth.  

Experiment with small shifts in 

classroom culture, designed to create 

an increasing focus on the learning-

process, while taking account of the 

learning growth patterns shown in 

student profiles.         

Increased awareness of how 

classroom cultures affect students' 

learning behaviours. Students 

increasingly see themselves as agents 

of, rather than recipients of, their own 

learning. Classrooms are becoming 

more learning-friendly.

Basic 

Classroom 

Interventions  

(section  5)

Encourage teachers to trial a range of 

basic classroom interventions 

designed to make the process of 

learning visible to learners. Over time 

agree which are to become a feature 

in all classrooms.   

Incorporate a range of learning 

activities / strategies aimed at growing 

and strengthening learning 

behaviours. Trial and amend each 

activity to ensure they work for all 

students.

All classrooms now display and use 

the basic practical ideas to strengthen 

students' learning behaviours. The 

process of learning is increasingly 

visible to students.

Learning 

Behaviour 

Interventions 

(section 6)

Ensure teams have time to discuss 

student data re. progression in 

learning habits. Note results and 

identify patterns of success at school, 

year and class levels.

Lesson design now influenced by 

students' learning behaviour profiles. 

Planned activities ensure students use 

specific learning behaviours at the 

phases of growth indicated in profiles.

Students experience lessons 

intentionally designed to bring a 

broad range of learning behaviours 

into active use.

Lessons are designed to strengthen 

the student's low scoring learning 

behaviours. Specific behaviours are 

strengthened by teachers selecting 

activities that reinforce students' 

current phase and enable the next 

phase to be aimed for. 

The majority of lessons across the 

school are planned and delivered with 

a dual focus...content and process, 

the what and the how of learning.

Anticipated 

Impacts

Leaders assess and learn from 

changing classroom practice and 

progression in students' use of 

learning habits. They plan to absorb 

learning behaviours progressively 

across the whole curriculum, using the 

progression charts as a guide.

Teachers assess and learn from the 

impact of their interventions in 

relation to their own growth as a 

learning powered teacher AND in 

relation to their students' growth as 

better learners.

Students consciously use an increasing 

range of learning behaviours in their 

everyday learning. They develop a 

richer learning language and begin to 

understand themselves as a growing 

learner.

Targetted students recognise their 

improvement in growing specific 

learning behaviours in everyday 

learning. They appreciate the positive 

impact of using key learning 

behaviours.
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All students experience a range of activities and strategies that are 

intentionally designed to make the process of learning increasingly visible. 

Students discern these shifts, and come to understand that learning is 

learnable and that how you learn is important to performance. (All target 

group students experience these classroom based activities but they are 

tailored to ensure any particularly low scoring behaviours get a workout).

All students experience a classroom culture that offers them: an increasingly 

active role in their own learning; a language to unlock learning: prompts and 

strategies for learning; celebration and praise for learning behaviour rather 

than achievement. (All target group students experience these cultural 

changes but they are tailored to appropriate learning behaviour growth 

phases).


