Using the ‘Rating Wheel’

The ‘Rating Wheel’ is a lesson observation tool that focuses on resilient behaviours. Take a
copy into lessons with you to record what you are seeing and hearing.

[NB The resilient behaviours become more sophisticated as you work clockwise from 1
o’clock.]

By its nature, this tool shifts the observation focus away from observing teaching behaviours
to observing students’ learning behaviours.

At the end of the observation, simply shade in each of the 16 segments depending on how
evident the resilient behaviour was during the lesson. You might do this on your own, or in
consultation with the teacher.

You could end up with something like this:

Don’t read too much into any one observation — it is a snapshot of one lesson, and it may
just be that students have a particular resilient behaviour but the lesson was such that they
were not required to use it.

However once you have completed a number of such observations, patterns will begin to
emerge. Some behaviours will appear to be exercised and secure in many lessons, while
others are rarely or never observed.

If such observations are completed soon after the school’s engagement with ‘Re-energising’,
they could form a baseline measure of your students’ resilience before teachers have begun
to intervene to improve such tendencies.

Completed again further down the line, the differences between later observations and the
earlier ones will offer evidence of the impact of teachers’ interventions.



Using the Lesson Observation Proforma

The Lesson Observation Proforma is a more formal observation tool than the ‘Rating
Wheel'.

The 12 aspects of resilience are organised in 3’s — the first 3 relate to how students deal
with being Stuck, the next 3 relate to Managing Distractions etc.

Moreover, the majority of these ‘observations’ will result from discussions with students
and their teacher rather than by you simply ‘looking around’.

The sheet below, which is part of the download is effectively a useful crib sheet! It suggests
how the observer might complete the blank proforma. It identifies what might be observed,
and critically what will need to be explored in conversation with some students and / or

their teacher.

Are the students

Finding the evidence

Awsare of unsiicking stategies

Are“stuck prompis’ visbie in dispiay? Do students knowstat they are here? Can ey ghve an
exampie of when they have used the prompis?

Reviarded for efiort over
atainment

Listen for teachers praising / commenting on efiort. Look out for comments in students booksrelatng
%0 efiort. Look for display tat shovss ‘Workin progress’ rather than ‘perfect soluons or display hat
celebrates efort over atamment.

Allowed to fall in safety

Explore falure vith stidents. Do hiey understand 1 g mist dleaming
fom hese mistakes?

Rekshing chaienging mefenal

Thisis wo-foid. Firsly - Is Mie matenal Sulicienty chalenging. Secondy — DO Suents ressh Biis
challenge? Explore vhethe: jents prefer ‘easy’ {afvely sraightk tasksor
hard-vion Sucosss afier suggling vith challenging material?

Working atnear the edge of her
individual comort Zones

This is dificult 1o establish. Clearly here needs to be ewidence oftask difierensaton so hat sudents
have the opportunity to accessthe matenial at difierent levels. This may require a conversation vith he
teacher.

Seifrefiantin te face of aficulty

Explore vhat students do vihen ey are inding he work dificult. Do they have anomer go, orry a
difierent approach, or do fhey askan adult for help?

Involvedand on task

Is usually Girecfly obsenable.

Engaging vath enthusiasm

'Winile you may be abie 10 Jeel | Se€ engagement, e ISsue here s Vemer Biis engagement s Vil
enfusiasm or firough compiance. Expiore vih stidents e extent to wihich they are enjoying viat
ey are doing.

Maintaining focus when the gong
is tough

Look outfor students who are wresting vath dificully, keeping on task even vhenthey are inding it
hard. Equally, look out for students drifing offtask when leaming becomestough

Aviare of what ey are Yying 10 Expiore vath students vwhat ey are rying 1o achieve, what a successhul outcome vall look lie. Lisen
achieve for answersrelaing to wha they hopelepedt o leam rather than a descripion of what hey are
expected o do (ie “ansver hese quesions’).

Trying hard 10 achieve vhatis Are shdents invest
required ntengons public and ur

Sng e leaming intensions of e lesson? Are hese leaming

s’

Interested n whatthey are dong | Explore leveisofinterest. Is the matenal relevant fo students? Are they enjoying taking part? Does the
material relate 1o their everyday ives?

In order to gain some kind of overview across a number of such observations, the school
could decide to quantify the written evidence in terms of:

No evidence

Emerging — some positive evidence
Developing — plenty of positive evidence
4. Secure

wnN e

The lesson observation proforma is an altogether deeper tool than the ‘Rating Wheel’,
relying as it does on discussions rather than observations. Give yourself plenty of time to do
justice to evaluating the evidence.

And — whether you choose to use the ‘Rating Wheel’ or the Observation Proforma, we
strongly recommend sharing both with teachers before you use them as the basis for
observation.



