Chapter 8 | Leading the learning powered school

e Believes that it has control of its own destiny

® Fosters a positive attitude towards learning and improvement

® |s confident that it can rise to the challenge of its long-term goals

e Retains its focus and commitment in adversity

® Recognises and channels its emotional energy constructively

e Addresses issues openly and communicates frankly

® |s open to new ideas and criticism

® |s prepared to take responsible risks

® Bounces back from disappointments and retains an optimistic attitude
® Avoids complacency when things appear to be going well

® |s well-equipped to attend to details and notice what is happening in the parts as well as the whole
® Resists being deflected by external pressures for short-term results

® Regards mistakes as valuable ways of continuing to learn and improve

® |s prepared to take appropriate action when faced with challenges and difficulties

e Constantly poses questions to secure deeper understanding

® Approaches everything with an appetite of enquiry and curiosity

® |s able to generate good ideas in response to different and changing situations and circumstances
® Looks for ways in which things might link together

® Adopts a logical and systematic approach when necessary in order to secure efficient outcomes

® Values intuition as much as reason and is prepared to back hunches and play with ideas

® Isinclined to say 'What might happen if... What could we do... What's possible...?"

® |sinventive and flexible in its use of people and resources

® Explores opportunities and options so as to capitalise on those external resources that may benefit the
school

e (apitalises on the capabilities of all partners within and beyond the school

® Provides experiences from which all its people can learn

Adapted from TLO's Learning-Powered School Audit.
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